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FY 2014 Food Aid Proposal Entry Instructions

How to Use this Guide

This document provides applicants to the U.S. Department of Agriculture (USDA) Foreign
Agricultural Service’s (FAS) two food assistance programs (Food for Progress and the
McGovern-Dole Program) with specific guidance for entering application content into the Food
Aid Information System (FAIS). All proposal applications must be entered into FAIS, and FAS
recommends that applicants draft their applications directly in the system.

For ease of use, this document has been laid out in the same sequence as the FAIS proposal
module, so that applicants can reference this guide while entering their proposals into FAIS.
Specifically, FAIS requires applicants to register their organization, assign roles to their staff in
FAIS and complete five sections in order to submit a complete proposal: (1) Proposal Summary,
(2) Introduction, (3) Results, (4) Commodity, and (5) PVO Budget. This document is also
structured into these five sections.

FAIS URLs:

Log-in Page (user account required): www.fas.usda.gov/fais/webapp

For questions on FAIS, please contact any of the following people:

Nicola Sakhleh, Food for Progress, Branch Chief........cccovvveiiiieiececenen. (202) 720-4228
Debra Pfaff, McGovern-Dole Program, Branch Chief .........cccoceeeieenenes (202) 720-9434
Johanne Alerte-Reyes, Program Analyst.......ccccceveeeceinininininiscvecse e (202) 720-6334


http://www.fas.usda.gov/fais/webapp
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HOW TO REGISTER FOR FAIS

Register for a USDA EAuthentication Account

All FAIS users must have a USDA eAuthentication (eAuth) account in order to register. Program
Participants only require a Level 1 account to access FAIS. To set up an eAuth account, please
access the eAuth website and follow the onscreen instructions:
http://www.eauth.egov.usda.gov/.

Unted Sistes Decantmert of AQrcuiue

us
ﬁ USDA eAuthentication

eAuthentication

USDA sAuthentication  the systemn used by USDA agenceet 1o enable customers 1o obtan

SCCouMts thaet allon them 2o access USDA Wed appicatans and services via the Intemet. Ths

diudes thngs such a8 submitting forms eleromcally, completing surveys online, and Thecuung

the status of your USDA accournts

Flease note that USDA will only accept eduthentication Accounts from mdaviduals.

Currendly USDA eAuthentication does not have the mechamnsm o Ssue SCCOUNts 1o busmesses
POrAbIoNS O other entilas

To apply Tor 3 USDA aAuthantication ACcount, please vist the Create An Accoumt Page.

Register Your Organization with USDA

Once you have your e-authentication account you may register your organization with USDA in
FAIS. When creating a new account in FAIS (see next step), you must associate yourself with a
registered organization. In order to register your organization, follow the instructions under
the “How to Use FAIS” heading on the FAIS homepage: www.fas.usda.gov/fais/webapp

Please note that your organization is already registered if you have applied for a USDA food aid
grant through the previous FADS proposal entry module.


http://www.eauth.egov.usda.gov/
http://www.fas.usda.gov/fais/webapp
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Create a New Account in FAIS

Once your organization is registered, go to https://www.fas.usda.gov/fais/webapp/ where you

will be prompted to sign in using your eAuth account the first time you visit the FAIS webpage.
After signing in through the eAuth, you will be directed to create a new account. (See
screenshot below.) Follow the onscreen instructions to create your account. After registering,
you must wait for a system administrator to activate your account before you can begin to use
FAIS. You will be notified by email when your account has been activated. If your account has
not been activated within a week, contact Johanne Alerte-Reyes.

|
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DT, ' e e Ao » sepe R ———
Blerts Create a New Account in FAIS
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Account Information
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Qrganization

Dvgarasnn Type  Program Pacliogant -
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Food sad Deasion
ionftoning & Evaluaion Staft
Cfice of Couniny & Regional aftair
Cfice of Depuh &dmenishaton

Ofice of General Coundl

Dlce of Global amalysis

PCP
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User Roles and Profiles in FAIS

When setting up an account in FAIS, new users must be designated as either Administrative or
Non-Administrative Users. Administrative users will maintain the profiles of all your
organizations users and maintain the user accounts. Administrative users can activate user
accounts, grant permissions (assign roles) to other users, and disable user accounts. It is the
responsibility of the Administrative User for the organization to ensure that roles are properly
assigned and those users are deleted (unregistered) as they leave the organization. Non-
administrative users can request certain roles, which must be approved later by an
Administrative person in their organization and edit their own profile data.


https://www.fas.usda.gov/fais/webapp/
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HOW TO CREATE A PROPOSAL

This section explains all of the steps necessary to create a proposal in FAIS up to the point of
actually entering proposal content. This section will explain how to initiate a proposal, how to
assign contact information, types of users in FAIS, how to assign these user roles, and how to

delegate roles to other users.

How to Initiate a Proposal

To initiate a proposal, applicants must select an active solicitation on the FAIS website:
http://www.fas.usda.gov/fais/public/FoodAid. (See screenshot below.) Please note that only
the Program Participant Director can decide to create a proposal response to the solicitation.

Usm United States Dapartmaent of Agriculture
Food Ald Information System
(GQa)

Home | Reports Out | Payment | Agreement | Administration | Compliance | Proposal | Budget | About FAIS

Linking LL5. Agriculnure "%
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o Couniry: Alghiasten
Data Navigation
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0 Wi Propossl Assgament ProgramType | ALL -
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Q Rl Summiny Country | ALL pr

m fou are here : Home » Proposal welcome FAD DOL [ Log Off ]
Alerts i

" bressens 211 a8 Proposal List

E m. INSTRUCTIONS T
0 Selciation D 3

o Pregrem Type: FFRe

S Search Information

Select the ID number to see the Solicitation for the Program for which you plan to submit a

proposal. Select “Apply” to start your application in the FAIS system.

Unted States Degenimert of Agncsltere

ﬁ Food Aid Information System

IR, Active Solicitations : All Programs
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http://www.fas.usda.gov/fais/public/FoodAid
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How to Assign Contact Information

In order to assign contact information to your proposal, click the “Applicant Details” link on the
“My FAIS” gray navigation pane on the left hand side of the screen. This will lead you to the
screenshot below. Your organization’s general contact information will prepopulate. To add
individual contacts, click the “Create New Proposal Contact” link, as indicated by the blue arrow
in the screenshot. Fill out the information prompted in the screen that appears. When you
save a contact, it will appear in the Proposal Contact table shown in the screenshot.

Proposal Applicant Summary

Tha pege SsoEys Pe et of people SSgNEd 83 e Contact pacpke for s roposal A PO Crestior or PP Drecior sre given Dhe sdilly 10 spechy De Progss
Contact personnei by cicing Create Sew Proposal Contact ik above e COnact peogie 5t ladie Notice Tt IS 5af of peogie & Offerent Dan he 7

| » View Proccesl Crestor and PP Contributiors. The proposad contact pesgle S not necessariy pley 2 part & Se proposal develpment
* Vew Prccss Assgrmet AsC
* Pcossl Summary
; w Participant & Proposal information
| s Orpanzstcn vame |
. w AoSess _ocatoe  [Man
Ce AsoressLoe 1 [addresst
Aocress loel '_:E_
Cty |nchmond
e roenie ~
vy [Unded State
ZpCode 20876
Propossl Number (20110132
genTe M85
Sutes  Jin Progre

- 298 Sgnatory Dongton Country
" Aggicant Contact fets

Contact Typeis)

Note that every proposal must have a contact designated to each of the following contact

types. One person may be assigned as multiple contact types.

e US-based contact: Person in the US to contact for following up on this proposal

e Organization Headquarters Contact: Person in the organization HQ for proposal follow up

e Legal Signatory Contact: Person who can legally sign documents related to the proposal

e Applicant Contact: Person to contact for technical questions regarding the proposal

e In-Country Contact: Person to contact in the country where the project will be carried out

The Program Participant Director can assign contacts that are not registered in FAIS. By

entering a contact in this section, FAIS will automatically register them. If the contact is already

registered in FAIS, FAIS will identify this by the email address entered in the proposal contact

information.
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Types of Users in FAIS

While the contact designations explain a person’s role within their own organization, there are
also roles which designate the person’s role within the FAIS system. There are three types of
Program Participant (PP) users that organizations can designate in a FAIS proposal.

e Program Participant Director: creates an organization’s proposal in FAIS. The PP Director’s
roles include: creating a proposal; assigning a PP Creator; assigning PP Contributors to work
on proposal sections; and approving and submitting a final proposal.

e Program Participant Creator: manages the development of a proposal. The PP Creator’s
roles include: assigning PP Contributors to work on proposal sections and reviewing a
proposal before submission to the PP Director.

e Program Participant Contributor: works on specific proposal sections, as assigned by the PP
Director and PP Creator.

An applicant does not need to designate all three roles in a proposal. The Program Participant
Director can designate him/herself as a Creator or Contributor if desired, and Program
Participant Directors and Creators can work on proposal sections, in the same way as a
Contributor. Additionally, an organization may have more than one person in the same role. It
is the responsibility of the PP Admin for the organization to ensure that roles are properly
assigned, and that users are deleted (e.g. unregistered) as they leave the organization

For information on how to assign user roles, please see the next section, on page 10.
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How to Assign User Roles in a Proposal

In order to assign user roles in a new proposal, the PP Director (who creates the proposal in
FAIS) should click the “Proposal Assignment” link in the “My FAIS” gray navigation pane on the
left hand side of the screen. The PP Director should assign a PP Creator, using the dropdown
menu seen in the screenshot below. This dropdown menu automatically populate with the
contacts entered previously.

Al

USDA  Untes staes Cegartment of grcuture Linking LS. Ao %
Food Aid Information System Sl
e (04) -
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80co0n and wil e Ihe Trat level reviewer for The vaNces Propossl M4Ctng  Nase S6cS0nS are 388GNed 10 oMer stalt members. 1 crder for o
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o Propossl Contnbutor A staf! member who & 333igned 15 wrie B ven section A section contrtutor wil be gven edt cacabiity only 1o the
section(s) to which dershe & assgned bul & gven read capabiity 1o al other sections.

Data Mavigation

The Comments fiekts are used o convey any nstructons o the varows peosie sssgned e o date by which the secton 8 due
- Agdix

Basic Information

Orgasizetion | M—
Proposal Nurber W
oyt FEE
s [nProgess

% Center | <Salacd ME

Comments

To assign PP Contributors to specific sections, scroll down the page, until you see the table in
the screenshot below. In this section, you can assign PP Contributors to specific proposal
sections. These dropdown menus will populate with the contacts entered previously.

s e T —
Commesty Secsor '[<saea> - .
Actty Otctve Secton | <Select> .

Susge Secten | Select> ]

=3
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User Delegation

A FAIS user can delegate his/her responsibilities to any user in his/her organization. The
delegating user can terminate the delegation when necessary. To set up user delegation, select
“Participant User Details” from the “Administration” tab on the menu bar at the top of the
screen. Then select the “User Delegation” link on the gray “My FAIS” menu on the left hand
side of the screen.

-

USDA United States Dapament of Agricelturs Linding 125 Ageaias Q
ﬁ Food Ald Information System - X
(QA)

Homme  Reparts Our Payrment | Agressment  Adrinsety stian  Cormgitisrcs  Mreposst  Ahous F S

You are here | Home > ADIMOISICAtOn > View Partcipant User Profile Wwalcome pousericentt [ Loa Off 1
Alerts Participant User Detalls
S TRAN ThOseS ?

E-Authentication Detalls

User reme  pousert contt

Next, click the “Create New User Delegation” link,

Momse  feports Ot Pepmest  Agreernesd  Adoirests stion  Comglance Propoessl About FAS

m You are here | Mome > Agmenistration > Delegated Users welcome ppusericont] [ Log Off |

— View User Delegations :
S TRUC TIONS ?
pOusericonts FAS Stg_PP_Diri FAS 8/10/2031 12:00:00 AM Faise Edit | Viow
Showing 1 t2 1 of 1 entries v..rdlcnw.l

Then select the user to whom you want to delegate your duties.

m You are hers | dams > Admiosatiatien > Delegets User Weleoms poussrlcontd | Lou OfFf )
Delegate User
ST Thoms 7
Dwbngate 1o | FAIGUAL pps >
FAISual pps

PPUSSN DUt FAS
uner CIRYFAG

Detegete Ut (0112011 [ (MM/DOAYYY) =

Save |

When the delegated user logs in, he/she will now be able to choose whether they are logged in
as him/herself or on behalf of the delegating user.

Nome Fepocin Out  Payrnent | Agreemant | Administretsen  Cemplisnce  Propossl  Ahowt FAIS

You are here : Home > Agcount > PIN Welcome testuxerin [ Loa off )
Aterts FAIS Log On
INS TRUC TIONS ?

Please enter your PIN
. T -
On Benhalr 01 | (No Delegation) -

pousaricont FAS
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OVERVIEW OF PROPOSAL SECTIONS

Applicants must enter their proposals in five sections in FAIS: (MyFAIS = N

e Proposal Summary Alerts
. o Propozal % 2011-0059
¢ Introduction o IDrganizatinn:H.-’isinn Street
ne.
° Results* o Solictation ID: 3
* O Program Type: FFPr
i O Fizcal Year: 2011
* CommOdlty C Status: In Progress
o

e PVO Budget Country: To Be Decided
Data Navigation

Frint Propozal

View Az=signment(M}
Prope=al Summary
Prope=al Azsignment(M}
Applicant Detailz
Introducticn

Rezult

Commodity

PW0 Budget

Applicants can navigate amongst these sections by using the “My FAIS” gray
navigation pane on the left hand side of the FAIS window. (The navigation
pane is pictured in the screenshot at the right.)

Every section in FAIS consists of several tabs that are used to navigate

L e v T o o v o

throughout the section. Every section contains a summary tab, which
contains basic information and sections status. This tab is where you can
submit the entire section for review. Each section also contains other
information tabs. The screens contained under these tabs allow you to enter

information specific to that section and to attach additional documents.

Note that every section contains some additional instructions to help applicants enter content.
These instructions also contain character limits for the text boxes in that section, if any exits.
To access these instructions, click the questions mark, as in the screenshot below.

l}Sm Unted States Department of Agno

of Agnoulture %
s Food Ald Information System o
-— g

a0 hare : Some > Proposal > Propossl Summary Ne e ppusericontl O )
Alerts Proposal Summa
¢ Pwposal® 20110080 oy
c Orpencstos S:5° TR THO% 2

o Selcheton D 9

*

Note that the Results and Commodity Sections in FAIS make up what USDA calls the “Plan of Operation” in its
regulations. (See 7 CFR 1499.4 and 1599.4.)

12
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COMPLETING THE PROPOSAL SUMMARY

Proposal Summary Tab

Every proposal in FAIS contains a Proposal Summary Screen (see screenshot below). Applicants
can access this screen by clicking the “Proposal Summary” link in the “My FAIS” gray navigation
pane. This screen allows applicants to view the status of each section, view the proposal
workflow history, and submit the proposal for review and submission by the PP Director.

Please note that “submit for review” does not submit the proposal to USDA, it only submits the
proposal to the PP Director for his/her review. This section is also where applicants must attach
all required proposal attachments. See the next section (on page 14) for additional guidance on

these attachments.

[© Sehetses D3

|
2 e R—
o Fuze Vear 20

’ O Sats Asegred - 2

;: Caerrry Atgranaiee Proposal Information

Data Navigation Ogaraaen |

Ladar T
we FIIcad s goTe

PPQug L DIrt FAS f‘:l.":f..lc: 34 31 Create i -’-_:-;r::s F':rr:n»cvtlrn_:n

Showieg 1 12 3 of 8 antres Fizer sl calumns
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Attachments Tab
|
%;};‘ji‘.‘.i‘.:.i;‘;;.'t'.:.i;?:;‘:';?" " _.:2
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' —
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To access the Attachments subsection, click the Attachments tab at the top of the Proposal
Summary window. (See the screenshot above.) Under this tab, applicants must upload the

following required documents:

e Project-level Framework

e Performance Monitoring Plan

e Evaluation Plan

e CV of Country Director or Chief of Party

e Past Performance Records

e Negotiated Indirect Cost Rate Agreement (NICRA)
¢ Most Recent Audited Financial Statement

e SF-424

e AD-3030

Applicants may also attach Letters of Support under this tab, but it is not required.

All documents must be uploaded in PDF format. For specific guidance on what information to
include in these attachments, please see the FY2014 Food Aid Proposal Guidance document.

14
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COMPLETING THE INTRODUCTION

To complete the Introduction section, click the “Introduction” link on the gray “My FAIS”
navigation pane. This will lead you to the Introduction section (see screenshot below), which is
broken down into three subsections: Introduction Summary, Introduction Details, and Program
Administration List. Applicants can navigate among these subsections by using the tabs at the
top of the window (pictured below).

b |
R et K niermanan svitom ...
m Yom 4w hare | Hpmg * Brapgayl * Bragsagl Eymempry * lntreduciion Bectiea fummany welcoms EAD DO | bea 08
lasts Proposal Introduction Section Summary

[ T o | It e s tusm Chat s Progeam Rl rsleen et

Proposal Information
[lala Mavwagatsn =S L

Fropasal e teon Workilow Peslory
G L ] Bate ] s L] L ) L ] Casm— L ]

o SEE 3o bl aBig A Labig

Shgenng O ve O ¢ O entrres Filgar all £ pluma g

The Introduction Summary Tab

To view the Introduction Summary, click on the Introduction Summary tab on the top of the
Introduction window. The introduction summary tab serves two purposes: it shows general
proposal information and captures the workflow history for the introduction section (in the
“Proposal Section Workflow History” table shown in the screenshot above). As applicants work
on the introduction section, the workflow history will automatically populate. Please note that
it is not necessary for applicants to enter any information in the Introduction Summary
subsection.
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The Introduction Details Tab

United States Degortment of Agricuiture
Food Aud Information System

Proposal Introduction Section Details

You are hers |« Mamg » Prasazal » Prasasal Summacy * Ineroduction Details

™ ST

Introdus tion Detais

Introduc timon Summary

To begin completing the Introduction Details subsection, click the Introduction Details tab at

Program Admunntration List

the top of the Introduction window. (See the screenshot above.) Fill out the information boxes

displayed in the window, including: Country, Anticipated Start Date, Anticipated Completion
Date and Introduction and Strategic Analysis. (Please note that only boxes shaded yellow are

required information.) In the Introduction and Strategic Analysis box, applicants should
compose the narrative introduction and strategic analysis. Applicants should follow the
program-specific guidance for what is required in the introduction and strategic analysis in the

FY 2014 Food Aid Proposal Guidance document.
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Program Administration List Tab

Uased States Degartment of Agncuiture g | o ebew
Food Aid Information System -
QA L SOV
Vou e here  Hame > Prissadl > DIsassal Semmary > SressssiregramAdmenistration welcoma EAR ROL [ La2 QF |
Alurts Proposal Program Administration
MITRUCHON S 7
Introduc tion Sumumary Introducion Detads m

To begin completing the Program Administration List subsection, click the Program
Administration List tab at the top of the Introduction window. (See the screenshot above.)
Under this tab, applicants need to complete the Program Administration List, which will capture
the personnel that the applicant organization will dedicate to work on the proposed program.
To add personnel to the table, click the “Add new record” button (shown in the screenshot
below), and enter the person’s title, the percentage of time he/she will dedicate to the
program, and his/her main responsibility. Click the “Insert” button to save the information to
the table. Be sure to enter all personnel that will work on the proposed program.

Add new record ’

0.00 '

e i i [I] P Dllpl-lﬂﬂﬂlt'mIU'n‘ﬂn‘

Cancel

Bromct Mansger 106,60 Guerseeing Promat Eae
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F IR |I| " Dimplayng bems 1 - 3 8f 3
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COMPLETING THE RESULT SECTION

To enter your proposal’s results and activities, click the “Result” link on the gray “My FAIS”
navigation pane. This will lead you to the Results section (see screenshot below), which is
broken down into seven subsections: Summary, Results, Result Indicators, Activities, Activity
Indicators, Mapping, and Other Details. Applicants can navigate amongst these subsections by
using the tabs at the top of the window (pictured below).

In the Result section, applicants will enter the results their organization will achieve and the
activities planned to achieve those results. Applicants will describe their activities, results, and
indicators. They will also map the connection between the proposed results and activities.

USDA United States Department of Agriculture Linking LS. e 4%
=—=o Food Aid Information System e Agriculuure
. =

Home Proposal gﬂureement Compliance gﬂdminixtritlon Ethcmt FAIS

You are here : Home = Proposal = Proposal Summary = Results Surmmary

welcorne fais admin , On behalf of [ Log Off ]
Llas Proposal Result Summary
INSTRUCTIONS ?

Results Result Indicators Activities Activity Indicators Mapping Other Details
Proposal Information

The Result Summary Tab

To view the Results Summary, click on the Results Summary tab on the top of the Results
window. The Results Summary Tab serves two purposes: it shows general proposal information
and captures the workflow history for the results section (in the “Proposal Section Workflow
History” table shown in the screenshot above). As applicants work on the Results Section, the
workflow history will automatically populate. Please note that it is not necessary for applicants
to enter any information in the Results Summary subsection.

18
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The Results Tab: Selecting Results

To begin completing the Results subsection, click the Results tab at the top of the Results
window. The first of the two program results frameworks will be visible on the screen. To view
the second program results framework, click on the link in the blue box to the Results
Framework #2 and the second results framework will appear.

Alerts Proposal Result List
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To select a result, simply click on the box with the result. Once selected, the box will by gray.
To unselect a result, simply click on the box again and the box will be off-white. FAIS will also
keep a count of the number of results selected for each framework and record this number in
parenthesis next to the Results Framework #1 and #2 title.
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To add a result not found in FAS’s program level frameworks, click “Add Custom Result” at the

bottom of the screen.
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The Results Indicator Tab: Adding Performance Indicators

To add performance indicators to the selected results, click on the results indicator tab. All

results that were selected in the Results Tab should appear as a list in the Results Indicator Tab.

To add performance indicators to a specific result, click the plus symbol next to the Result title
to expand the view. To expand all results, click on the “expand all” button.
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Once the result is expanded, click edit to enter the result description.
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Enter the result description in the yellow box that appears in the pop-up box after you select
edit. Once you enter the result description, click Save.
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To enter performance indicators for the result, click on “add new indicator.” When selecting
indicators for each result, please follow the guidance provided in Annex Il of the FY2014
Proposal Guidance.

Vipey g hare : Hpre > Brppocsl > Proposs] Syrmmary > Beegl L > Besult indcators
welpomes fgrs_adman | On behsf ol [ Log OF ]
Merts Proposal Result Indicators

NS TRLC THONS ?

Mipiiage Arka. R BT agEE

Resull Indidators Activities Aotivity Iedicaters “Mapping

Besult [ ownt= (4]

2 Resull: Improwved Quality of Ladd and Waler Resowries

= Result: Increased Use of Improved Agricaftursl Technigues amd Technalogies

» Proposel Sumnary Inoreased Use of Imgroved Bgroultaral Techregues and Techaologes

Performance Indicators

humbser heotares bemg mansged uwbder mproeed bechigues o teohnsisgies b0 1] Egr Desinge




FY 2014 Food Aid Proposal Entry Instructions

Enter the performance indicator information in the yellow box and the target and baseline
information in the two boxes below the yellow box and click Save. Repeat this process for all
results in the proposal.
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Once saved, the performance indicator will appear under the result with the target and
baseline data. If you need to edit or delete a performance indicator for a result, please click
“edit” or “delete” under Action next to the performance indicator.
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The Activities Tab

To complete the Activities subsection, click the Activities tab at the top of the Results window.
(See the screenshot below.) Under this tab, applicants need to enter the activities to be carried
out in the proposed program. To begin completing the list of proposal activities, applicants

should click “Create New Activity.”
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Data Navigation
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The applicant should select an activity from the “Activity” drop down box, which contains many
common activities in USDA programs. However, if the drop down box does not contain the
activity that you need, you can select “custom activity.” In the “activity description” text box
(where you will describe your activity in detail) be sure to include the title of the custom
activity. A list of common activities in this drop down box is in the Proposal Guidance.

|ﬂﬂh  Create Propesal Activity ]
By ChisDEe a0 AcDywby - ?
| Aoty Desanplion =fails
|
o Pret By ogaaa

& Propos At

& hpicsry [l

® [Fieclucten S
& Rend

& Commady
a D B |
FAZ M WAL E i A it BTl Fadd | Acminsdts Sisteoant | Froees ek M K e e STATR T

24



FY 2014 Food Aid Proposal Entry Instructions

Once the applicant has described their activity in detail in this box, press the Save button, and
the “List of Proposal Activities and Benerficiaries” table will automatically populate with this
information. Repeat this process for all activities in the proposal.
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The Activity Indicator Tab

To enter activity indicators for a specific activity, click the “Activity Indicator” tab. All activities
that were entered in the Activities tab should appear as a list in the Activity Indicator tab. To
add performance indicators to a specific result, click the plus symbol next to the Activity title to
expand the view. To expand all Activities, click on the “expand all” button.
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Once expanded, click “add new” to add a performance indicator to that activity.
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Enter the Performance Indicator for that activity into the yellow box. The fiscal years for the
program should be automatically populated based on the information entered in the
Introduction Details section for the start and end dates of the project. Please enter the target

performance numbers in the boxes for each fiscal year of the project. If an activity will not take

place for a particular fiscal year, please enter zero as the performance indicator target. Once

the performance indicator and targets are entered, click Save. Please see the FY2014 Proposal

Guidance for additional guidance on performance indicators for activities.
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Once saved, the performance indicator and targets will appear under the individual activity. To
edit or delete the information, click edit or delete under actions. To add additional indicators
for the activity, select “Add New.” Repeat this process for all activities in the proposal.
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The Mapping Tab

To begin completing the Mapping subsection, click the “Mapping” tab at the top of the Results
window. (See the screenshot below.) Under this tab, applicants will link the activities listed in
the “Activities” subsection to the results listed in the “Results” subsection.
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The “Proposal Activity” and “Result” dropdown boxes will preload with the activities and
resultes entered in the Results and Activities subsections. Applicants should select and activity
from the “Proposal Activity” dropdown menu and should select a result supported by this
activity from the “Result” dropdown menu. After mapping an activity to a result, click save, and
it will automatically populate in the “List of Results & Activity Mapping” table (pictured in the
screenshot above).

Please note that you should map your activities only to the lowest level result you are seeking

to affect. Do not link your activities to every result in the framework that it will affect.
Additionally, please note that every activity must be mapped to at least one result.
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The Other Details Tab

To begin completing the Other Details subsection, click the Other Details tab at the top of the
Results window. (See the screenshot below.)
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COMPLETING THE COMMODITY SECTION

In the Commodity Section, applicants enter the commodities requested as well as
transportation, logistics, and monetization information (if applicable). (Please note that in FAIS,
the Plan of Operation is now composed of the Result and Commodity Sections. For additional
information on the Plan of Operations you may reference 7 CFR 1499.4 (d) for Food for Progress
and 7 CFR 1599.4 (d) for McGovern-Dole Program.)

To enter information about proposed commaodities, click the “Commodity” link on the gray “My
FAIS” navigation pane. This will lead you to the Commodity section (see screenshot below),
which is broken down into four subsections: Commodity Summary, Commodity List, Special
Needs & Distribution Methods, and Monetization. Applicants can navigate among these
subsections by using the tabs at the top of the window.

USDA United States Department of Agriculture Linkirig LS. I 4%
=—=o Food Aid Information System e Agriculuure
(QA) ST il
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Welcome FAD DO1 [ Log Off ]

m You are here : Home = Proposal = Proposal Summary = Commodity Section Summary
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INSTRUCTIONS ?
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Organization |1 Vision Street Inc.
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Data Navigation
Print Propozal

View Assignment(M}
Proposal Summary
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Applicant Details
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Result
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Program Type
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Country

2011-0059
FFPr
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OOOO0O0000O0

PVO Budget

Proposal Section Workflow History

User = Date = Action = Status = Comments =

No data available in table

Showing 0 to 0 of 0 entries

Filter all columns: | ‘

The Commodity Summary Tab

To view the Commodity Summary, click on the Commodity Summary tab on the top of the
Commodity window. The commodity summary tab serves two purposes: it shows general
proposal information and captures the workflow history for the commodity section (in the
“Proposal Section Workflow History” table shown in the screenshot above). As applicants work
on the commodity section, the workflow history will automatically populate. Please note that it
is not necessary for applicants to enter any information in the Commodity Summary subsection.
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The Commodity List Tab

Th Commodity List tab contains a “List of Commodities” table that applicants must populate.
Applicants can add a new commodity and edit/delete added commodities. To add a new

commodity to the table, select “create new commodity” (shown in the screenshot below).

USDA United States Department of Agriculture Linking ULS. Agriculture @ h
ﬁ ::c;gd Aid Information System .

Home | Reports Out ;| Agreement | Administration ;| Compliance | Proposal | Budget | About FAIS |
m You are here : Home > Proposal » Proposal Summary > Commodity List Welcome FAD DO1 [ Log Off ]
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INSTRUCTIONS
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Proposal Summary

Once you select, “Create New Commodity” you will be led to a separate scree (see screenshot
below), where you can select: (1) a commodity from the drop down list of available
commodities, (2) the pack size and type, and (3) how the commodity will be used (i.e.
monetization, barter, or direct distribution). Applicants should also enter the requested
guantity, destination country, and the estimated delivery date in the available text boxes. If the
commodity will be monetized or bartered, please complete the relevant optional text boxes.

Basic Information
WLV Al BeefPacker Tallow V&

Package SizeType | Bulk - Bulk D *

Commodity Uzage Type | Monetization D *

Quantity MT | *

Destination Country #

Deivery ToUS Port | January [ = | *
Month & “ear

Monetization Details

Estimated Sales Per MT
(3}

Eztimated Procesds (3) |
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The Special Needs & Distribution Methods Tab

To complete the Special Needs & Distribution Methods subsection, click the Special Needs &
Distribution Methods tab at the top of the Commodity window. (See the screenshot below.)

USDA United States Department of Agriculture Linking LS. " 4%
=—=o Food Aid Information System e Agiculture
(a8 Tl

Home | Reports Out | Agreement ;| Administration | Compliance | Proposal ;| Budget | About FAIS

You are here : Home = Proposal > Proposal Summary > Delivery Detail / Distribution Method Welcome FAD DO1 [ Log Off ]

Proposal Commodity Section Special Needs & Distribution Methods

INSTRUCTIONS ?

Commodity Summary Commodity List Special Needs & Distribution Methods Monetization

Under this tab, applicants need to complete five text boxes displayed in the window, including:
Special Delivery, Commodity, Processing, or Packaging Needs; Description of Transportation
and Storage and Logistics Plan; Duty Free Entry; Economic Impact; and Other Remarks/Ration
Justification. (Please note that only boxes shaded yellow are required information; however,
the ration justification box for McGovern-Dole is also required) Specific guidance on what to
enter in these boxes is provided in the Proposal Guidance.

Ration Justification
(McGaovern-Dole
Applicants Only)
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The Monetization Tab

To begin completing the Monetization subsection, click the Monetization tab at the top of the
Commodity window. (See the screenshot below.) Please note that information under the
Monetization tab is only required if you state that you will monetize requested commodities
from the List of Commodities table in the Commaodity List tab.

If applicants plan to monetize commodities, they must fill out the text boxes displayed in the
window, including: Impact on Other Sales, Private Sector Participation in Sales of Commaodity,
Sales Proceeds Usage, and Assuring Receipt Procedures. (Only the boxes shaded yellow are
required information. Boxes in this section will only be required if the applicant proposes to
monetize requested commodities.)

-
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=—=o Food Aid Information System ——

- . T Wordd
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t|  INSTRUCTIONS ?
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COMPLETING A PROGRAM BUDGET

The last section of the proposal is the “PVO Budget” section. In FY2014, a full budget
submission is required for all proposals. (Note that this guide provides instructions for Private
Voluntary Organizations to enter a budget. There is a different entry screen for the World Food
Program (WFP), which will only appear for users registered as part of WFP.) All expenses must
be accounted for as either administrative expenses or activity expenses (for more information,
please see the budget section of this guide).

To enter the proposal’s program budget, click the “PVO Budget” link on the gray “My FAIS”
navigation pane. This will lead you to the PVO Budget section (see screenshot below), which is
broken down into two subsections: PVO Budget Summary and PVO Budget List. Applicants can
navigate among these subsections by using the tabs at the top of the window.

The PVO Budget Summary Tab

To view the PVO Budget Summary, click on the PVO Budget Summary tab on the top of the PVO
Budget window. The PVO budget summary tab serves two purposes: it shows general proposal
information that is automatically populated and captures the workflow history for the PVO
Budget section (in the “Proposal Section Workflow History” table shown in the screenshot
below). As applicants work on the PVO Budget section, the workflow history will automatically
populate. Please note that it is not necessary for applicants to enter any information in the
PVO Budget Summary subsection.

‘
USDA United States Department of Agriculture Linking LS. " 4%
=—=o Food Aid Information System e Agrieuaie
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INSTRUCTIONS 2

PY0O Budget Summary PY¥0 Budget List Budget Narrative

Proposal Information
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The PVO Budget List Tab

To begin completing the PVO Budget List subsection, click the PVO Budget List tab at the top of
the PVO Budget window. (See the screenshot below.) To add a budget item one line at a time,
click “Add Line Item.” To add bulk budget lines, 100 lines or less at a time, click “Add Bulk” as
noted in the red box below. To delete the entire budget, click “Delete All.” To delete the
budget items for one activity, click “Delete Yearly Budgets.” For FY 2014, PVOs have the option
of working on their budgets in Excel and copying and pasting the data into FAIS. To do this, you
must use the template provided by FAIS and cannot change the order of the columns, delete
columns, or add columns. You can, however, add rows for calculations or do calculations in the

margins of the template.
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My FAIS rou are here : Home = Proposal = Proposal Summary > PYO Budget List

Wwelcorne fais admin , On behalf of [ Log Off ]

e Proposal PVO Budget List
INSTRUCTIONS ?

Download Activity Codes

PYO Budget Summary P¥O Budget List Budget Marrative
Data Navigation Budget Summary

o Print Proposal Fiscal Year tash ($) Monetization ($) Total($)

= Dowvwnlosd Proposal

o Download Proposal Total 0.00 0.00 0.00
Attachments
“igwy Proposal Assignmert ——
“igw Applicart Details List of P¥O Budgets Add Line Item | Add Bulk | Delete all | Delete Yearly budget | Download Budget

igw Introcuction
: - Fiscal o Expense H - Price Perl| Total Pricél] NICRA Total After s Cash Monetlzatlnl; -
Wiewy Commoddity Year Activity Type 1 Details Quantity Unit ($) (] NICRA ($) O $) Action

igw Result
Wiew PO Budget Mo data available in table

Proposal Summary R K -
Proposal Assignment Showing 0 to 0 of 0 entries Filter all columns:

Applicant Details
Introduction

e 00 0000000
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Adding Bulk Budget Lines: Downloading Activity Codes

FAIS will pop-up a window in Notepad containing the activity codes. ITSH and Administration
also have codes that need to be entered when adding an expense of this type. The “codes”
document will also remind you of the expense types that FAIS allows and the locations (HQ and
the Field) that FAIS accepts.

To begin using an Excel spreadsheet to complete your budget, click “download activity codes.”
FAIS will generate an activity code for all activities that have been added to the proposal. An
activity code is necessary in order for FAIS to properly process bulk budget entries.

Alerts Proposal PVO Budget List
INSTRUCTIONS ?
Download Activity Codes
PVYO Budget Summary PYO Budget List Budget Narrative
Data Mavigation Budget Summary
o Print Proposal Fiscal Year Cash ($) Monetization ($) Total ($)
o Dovenload Proposal
o Dovynload Proposal Total 0.00 0.00 0.00
8kl

BB codes[1].txt - Notepad E|@|g|

File __Edie—Format Wiew Help

ACtivity Codes

1879 IT=SH

1880 administration
1882 Build fish ponds
1883 Cooperative dewelopment

ense Types
Hand1ing
Internal Transportation
warehaouse
EQuip. Leases
Equipment
office
Travel
prof. services
Benefits
salaries

Unknown

37



FY 2014 Food Aid Proposal Entry Instructions

Adding Bulk Budget Lines: Compiling Budget in Excel and FAIS

To begin compiling a budget in Excel, open the template (provided with the proposal templates on the
FAS website) and begin adding data budget line items. Add the activity codes provided in the Notebook
pop-up in column B (for more information on the budget information, please see the budget section of
this guidance). Please don’t add commas of change the format of the columns in any way. Also don’t
add columns or delete columns within the template block.

Oo el ¥ - 3 - F Tre S g Microsalt Exce o= w
g
ST Insedt Page Layout Forsidas Diata Eeview (ST Agrobat o - T X
= 4 . A = = - - . ;_-l L E- A }
| - Calibi 1 A & -8R =T Genenal el ‘/ ‘/I  Detete - | 3]- I.Jr ]
Pasie B [ - || By - = FEEW®P a- L JE R T 4 -_I:I:' Conddional Fodmal Call - Serl & Find &
T J‘l u — d :! — S Farmalteng = & Table = Stpled = = |Format - £ 7 Fiter = Selecd =
Oipboaed = Fort e Alsgnressnt ] {umbe B Shle ells Editing
17 - Jx w
A B C o E G 1 ] N 0 P i
1 |FY Artivity Code  Exp Type Locaticn Decalls Cry Shunit  MHRA  Cashl
215 1888 Prod, Servioss Fimid Clerks 00 -] 3 1)
2005 1866 Prod, Jervices Fieid Pl 1004 20 ] 3
5 Foi ] 1868 Prof, Sarvices Fiaid Enginess 5000 10 1] 50
[ ois 1865 Prof, Sevvices Fimhgd SRLTETAMY 00 10 30 50
2004 186E Prof, Sarvices Fimld Claiks 30 ]
2008 1865 Prof, Senvoes Figkd Pl 30 50
proalit) 18EE Prof. Senvices Fiekd Engineess 30 50
2014 1865 Prof, Senvices Field SECresany 30 50

To add budget line items generated in Excel to FAIS, click “Add Bulk” (see previous page for
screen shot). Copy just the budget line items, headings are not necessary, and paste them into
the box called below called “budget list.” Please only paste 100 line items or less to ensure FAIS
does not time out when processing the lines. Click “save” when you have pasted the 100 lines
or less.

Proposal PVO Budget List

wl

If any lines had an error, FAIS will list them in red at the top of the screen. If there are no errors,
FAIS will display the message below indicating all lines have been processed. Click “back to
budget list” to see the added budget lines.
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Adding Single Line Budget Entries

To create a single budget line item, click “Add line item” and add the details shown below.

Home | Reports Ot | Peyment | Agresment | Admanistraton | Comphance | Proposal | Budget | About FAIS

m You are here ; Home = Proposs| = Proposs| Summary = Py Budoet List > Creste PvO Budget Welcorne FAD DO [ Log OFF ]
hlgrts Create Proposal PVO Budget
HETRUCTIONS ?

Basic Information

Facalvear | 2011 = =

Data Navigation sctiaty | TEH 3l -
o Pried Pregoasl
O Wiw AsSignmemi Experse Type | Handling W e
O Prepossl Summary
o Propossl Assignmentiig Locesee | Fighd -
O Apphcan Detsis .
O intreducton it |
g mq Qusrigy -
@ PVO Budge Price Fer Un (54 [0 -

Tiskal Price {5

NECRA %

Total &fer HICRA (5

Cash % I—-

Momestize %.

Cash (5}

Mignetmbon (5}
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Editing Budget Entries

To edit lines after they have been added to FAIS, click “edit” and to delete a line, click “delete.”

=== w= ==ss=—=s Budgel Summary
Data Mawigation
v Prinl Pregosal
+ Dawniad Progosal 2014 aL280.00 B1250.00 162%50.00
» Downiosd Progosal
Adiacimeria 2013 65000.00 £5000.00 130000.00
» Wmw Pregaeal Assignmeni
+ Wiew Appboant Delsis
v Winw InFoductien
» Wiew Commodiy List of PYD Budgets
v Wiy Aoyt
+ Wi PV Buggel
+ Fmpossl Summary e -
v Propassl Asganmest Buld fish  Prof. i 1 1 i 1
: i Dt 2014 e Earvioas Secretary 200000 30.00 | 6300.00 323000 | 3250.00
+ inaducios Budd fish  Prof. "
" 013 pands Sarvices Ersginears. | 5000 10.00 E0000.00  30.00 | 6E000.00 32500.00 | 3Z500.00 Del
» Commodity
: Budd figh  Pref, Edi |
PO Badpat I s Carviesg |DSCTEtary 500 10.00 500000 30.00 | 6500.00 3250.00 | 3250.00 Dal
EBdd figh  Praf, - Edit |
14 ponds Sarvices Clarks =000 10.00 =0000.00 | 30.00 | 65000.00 33500.00 |3Z500.00 Dal
Buld fish  Prof, Edi |
014 ponds zarvices | e 20.00 20000.00  30.00 | 2E000.00 13000.00 | 12000.00 Dialabe
Buld fish  Prof, Edi |
2014 ponds Sarvicas Ersgingers | 3000 10.00 S0000.00  30.00 | 65000.00 3250000 | 3X500.00 Dl
Prof. Edi |
201% ITSH Servipes | CIE 5000 5.00 25000.00  30.00 |32500.00 16250.00 | 16250.00 ozl
- Prof. Edi |
2013 1TEH Sarvices |F™ 1000 20.00 20000.00 | 30.00 |28000.00 130:00.00 | 13000.00 Dl
Showang § b B of B &ntreks Filtar all columnes: |
EAS Hgma | USDAgow | USA0w | Whie tpuge | EQIA | Accpasibiiy Statement | Briegcy Bolicy | Bn-Digorimingtion 2
Cane i Intemet = ®oow -
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The PVO Budget Narrative Tab

All proposals require a budget narrative and justification. To enter this information, click on the
Budget Narrative Tab. The budget justification should be entered in the yellow box under the
Budget Narrative tab. Click save to add the entered text to the Budget Narrative section of the
proposal. If edits need to be made, those edits can be made directly in the text of the box.
Edits will override the previously entered text once saved. For information on what to include
in the Budget Narrative, please refer to the FY14 Proposal Guidance document.

A |
USDA United States Department of Agriculture Linking LLS. Trure | %
=—=o Food Aid Information System e o e
(o) Tl

Home : Proposal ;| Agreement ;| Compliance ;| Administration ;| About FAIS |

“fou are here @ Home > Proposal = Proposal Surnrnary = PO Budget List = PYO Budget List
Wirelcomne fais admin , On behalf of [ Log Off ]

Proposal PVO Budget Narrative

INSTRUCTIONS ?

P¥0 Budget Summary PYO Budget List Budget Narrative

Proposal Budget Narrative

Data Navigation

Budlet Marrati
& Print Proposal uclget Marrative

Download Propozal
Dowenload Proposal
Attachments

Siewy Proposal Assignment
Wigsny Applicant Details
“iewy Introduction

ey Commoddity

Wieww Resutt

“iewy PWO Budget
Proposal Summary
Propozal Assignment
Applicant Details
Introcuction A #
Resutt

Commodity

PO Budget

o0

0000000000000

FAS Horne | USDA.gou | USA.gow | White House | FOIA | Accessibility Ststernent | Privacy Policy | Mon-Discrimination
Staternent
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SUBMITTING PROPOSALS IN FAIS

To submit your proposal to USDA all sections must be complete and submitted to the PP
Director for review. Once all sections have been “Submitted for Review” to the PP Director,
they can then select “Submit to USDA.”

ETTTYTCR, o ore heve | Hume -

(Qa)

ata Navigation

ran Propesasl

« Oowskad Frapoaal
» Dowricao Frepoesl

e chmerty

Vi Py nl Aaan el
View Appicant Detede
View treduction
Viww Cansinaty

View Reaut

View PV Budgem

W OPORAl Ny
Proponal Aneignment
Appicart Deiem

Y oduCan

Assut

Comprmiity

VO Budget

United States Departrment of Agriculu-e
Food Ald Information System

Cruposal «
Proposal Summary
WSITRUCTIONS

Proposal Information

Orgenizmen

Somcaatan O

Wowne  Fiopaskd | Agreament | Eamplisoss

Propossl Bummary

Propess Nurher 010048
Program Type  FFMy
Soatus  Duomitiod For Revew
Cowiry  Tonga

Weporta | Adeinistoation | About F ALY

Welcnme flats _adimi , O behall of ¢

1/24/2012 O%.00.3%
V347013 onion 1A
3243013 0313928
VIY2012 03120022
V24/2012 03117145
24/2012 03116:08
/2472012 03115:18
/32011 01147122

COLA SAKHLE
Susen Borratein
gen Borretel

Suman Bornatein

[Showieg € to 12 of 11 entries

Approrved

U nmplets
PuaiCamplete
Eveluote

Asmign

Submt To VSDA
Submit for Raview

Creste

Apyrr e

Bvalyatmn Cornplets
Evalustinn Complete
Evalustod

Agsigned

Gubmitted

Submitted For Review
in Prograss Propoas! Crastion

rier ol columns: |

Submit To USDA | Request For Modificetion

Roject |
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CHECKLIST FOR SUBMITTING PROPOSALS IN FAIS

Proposal Summary Section

Project Level Frameworks Attached

Performance Monitoring Plan Attached

Evaluation Plan Attached

Past Performance Records Attached

CV of proposed Chief of Party or Project Director Attached
NICRA Attached

Most Recent Audited Financial Statement Attached
SF-424 Attached

AD-3030 Attached

Letters of Support Attached (Not Required)

poooooo00oog

Introduction and Strategic Analysis Section

O All required boxes are filled in for country, project dates, etc.

U Introduction box includes descriptions based on Proposal Guidance for the following
areas:

One paragraph summary of proposed project

In-Country Registration Status

Organizational Capability

FFP Only: Lasting Impact

MGD only: Local Capacity Building

MGD only: Commitment to Education

MGD only: Graduation and Sustainability

U Introduction box includes Strategic Analysis

U Completed Program Administration Tab

o000 oo

Results Section
Results Tab

U Each result depicted on the proposal’s Project Level Framework has a Result listed in
FAIS
Results Indicator Tab
U Each result listed in FAIS has at least one performance indicator and target
U Each result listed has a result description
Activities Tab

U Each activity listed has an activity description
Activities Indicator Tab
O Each activity has an output indicator with targets for each year of the project
O Each activity has an output indicator that reflects the number of beneficiaries
benefitting from that activity
Mapping Tab
O All activities are mapped to at least one result
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Other Details Tab

oo00oopoo

Cash and Non-Cash Contributions section completed
Sub-recipients section completed

Government and Non-Government Agencies section completed
Method of Choosing Beneficiaries section completed

Method of Educating Beneficiaries section completed

Target Geographic Area section completed

Commodity Section

Commodity Tab

Q

All proposed commodities are selected including basic information and monetization
or barter details if applicable

Special Needs & Distribution Methods

oooo0oo

Transportation and Storage section completed

Processing and Packaging section completed

Duty Free Entry section completed

Economic Impact section completed

Other Remarks section completed and includes program specific information
requested in guidance

Monetization Tab (if applicable)

o000

Impact on Other Sales section completed

Private Sector Participation in Sale of Commaodity section completed
Sales Proceed Usage Activity Implementation section completed
Assuring Receipt Procedures section completed

Expected Interest Earned section completed

PVO Budget Section

Q
Q

Complete project budget uploaded or entered per Proposal Guidance
Budget narrative completed
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